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Captrain, a SNCF company

SNCF GROUP ’

* Management of industrial
and commercial property

* Maintaining the value of
property and land

* Management and
administration of property
portfolio

LOGISTICS

SNCF RESEAU

* Access to the rail network
* Network traffic management

* Operation, maintenance and
expansion of rail
infrastructure and rail
network

« Focus on the Tle-de-France
metropolitan area

* SNCF Transilien

(lle-de-France regional
network)

* Regional and long-
distance services

* SNCF voyages

X 3

» Geodis (freight division)

* MULTI-MODAL
RAIL FREIGHT
TRANSPORT

» Asset Management

* International public

transport
» Urban transport networks
» Overland transport
« Station management
* Digital services

* Train stations
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The Ownership Structure of Captrain

Div. Distribution and
Express parcels

Div. Logistics

Div. Freight Forwarding
Div. Road

4PL

Captrain Polska
Is a direct
subsidiary of
Captrain
Deutschland

RAIL CARGO
BUSINESS UNIT

ASSET MANAGEMENT

AUTOMOTIVE (STVA)

Akiem
Ermewa

Undertakings

Combined

Transport

Freight

Forwarders

Other
Services

- DF Autochem
(Automotive / Chemicals)
- DFCA (Steel & Coal)

- Captrain Belgium

- Captrain Deutschland
- Captrain ltalia

- Captrain Romania

- Comsa Rail Spain

- VFLI

- FroidCombi
- Viia / LorryRail
- Naviland Cargo

- Forwardis S.A.
France

- Forwardis GmbH
Germany

- IT Novem

- DFCE (Combined Transport)

- DF Sol & Rail (Agriculture /
Building Material)

- MLMC (Single Wagon Load)
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At Captrain, the color of green represents on-going development,
growth, sustainability and, of course, environment. The railway
is the most environmentally friendly type of transport.

We continually develop our logistics solutions. Under the name
SmartRail Logistics, we have founded a joint venture with a

partner company that optimally combines railway traffic with road
traffic.

We are dealing with the topics of the future and have the
courage to make innovations and move in new directions.



Working for you
throughout Europe

' Captrain Deutschland-Gruppe

' Our affiliates:
Captrain Espafia, Captrain ltalia,
Fret SNCF, Railtraxx, VFLI

% Associated company: BLS Cargo
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Figures that speak for themselves

KEY FIGURES 2019

*269.7 million EUR rail freight, 82.7 million EUR public rail transport, 15.6 million EUR workshops/leasing/rail infrastructure
**1.171 rail freight; 369 public rail transport
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Other industry and trades 9.1 %

Oil, gas and fuels industry and trade 9.1% —

Metal industry and trade 27.9 % —

r Agricultural industry and trade 2.9 %

. Vehicle and vehicle components industry 11.9 %
— Construction industry and aggregate trade 8.0 %
270 million € turnover — Chemical industry and trade 4.2 %
rail freight in 2019

— Energy industry and trade 5.9 %

L Operator 21.0 %
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Foundation as a subsidiary of
ITL. Until October 2014 the
company was known as ITL
Polska sp.z 0.0. active on the
market. Initially, the
company's activity consisted
of organizing transport of
goods moved by rail to
Germany, the Czech Republic
and the Netherlandsas a
forwarding agency, and had
its consigneesin Poland.

A new chapterin the history of
private international transport
begins in January: ITL Polska drives
a train from the Czech Republic via
Chatupki and Mataszewicze to
Brest.

The SNCF takes over the remaining
25 percent stake in ITL, thus
integrating the ITL (including ITL
Polska) into the Captrain group

ITL Polska receives its own license
for the execution of rail freight
transportation and the provision of
locomotives. It is also the first rail
transport company in Poland to
receive the European safety
certificate, part A. Later, it is
followed by the European safety
certificate, part B, which enables
the company to bring transports on
the rails under its own name.

In April 2009, the first train with
aggregates (sand, gravel, gravel,
etc.) set off.

Economic problems due to the
economic crisis. Polska.

Stabilization of the company,
provision of positive financial
results, beginning of cooperation
with ArcelorMittal. ITL Polska
changes name to Captrain Polska
Sp. zo.o0.

ITL Polska is renamed to Captrain

Leap into new markets such as
intermodal, petrochemicals,
doubling the size of the company.
Opening a workshop in Wotéw.
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Captrain Polska s a stable,
profitable company with
passionate employees who identify
with the way Captrain Germany
works.

Captrain Polska becomes a leading
company in intermodal transport
(second place after PKP Cargo in
the market share of work
performance).



Captrain Polska in Numbers

GRAPHIC KEY FIGURES 2019
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Owned types of locos “Captrain pool” locos

P
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The standard and specialist cars from “Captrain pool” and the companies from capital group like Akiem
(locos) and Ermewa (cars)

CAPTRAIN
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Our Strengths — Your Benefits

o EFFICIENT =with the older diesel and electric locos available permanently on the Czech and
German border, we are able to provide a competitive offer for the routes starting in this area, for both
regular deliveries and the spot movements

« MODERN = with the modern diesel and electric locos available in ,Captrain pool” we are able to
provide a competitive offer for innovative projects with high quality expectations.

e EASTERN - under the agreement with the Belorussian, Ukrainian, Russian and Lithuanian
Railways we offer transport services throughout Europe, including countries with a wheelbase of 1,520
mm.

o WESTERN = as a member of the European capital group, Captrain Polska is able, in a very short
time, to estimate costs at each route across Europe indicated by a Customer and to present an aggregate
price per unit regardless of the number of boundaries crossed by the trainset.

o LOCAL —with the small scale of operations we guarantee an individual approach and flexibility for
each Customer.

« INTERNATIONAL -thanks to the international experience of the employees of Captrain
Polska, our Customer is provided with a guarantee of highest quality of services rendered according to the
best European standards.

- CAPTRAIN
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Good for your goods: Our services

Transport capacity

provision of wagons, loading advice, optimisation

Train services
performance of trains, operational monitoring, incident management I nfra St r u Ct u re

ing, operation, mainten

Indmdual customer service

operating concepts, personal, holistic

Shuntmg services

site deliveries, industrial shunting service, train composition

Value-added logistics services

pre and onward truck carriage, loading and unloading, warehouse logistics

e®®
: - CAPTRAIN
Captrain Polska Sp. z 0.0. January 2020 [oerdl



Towards every corner of Europe

Captrain Polska serves transports
coming through these borders /f‘ﬂ\

|
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HORKA

Czechia

PETROVICE |

CIESZYN | —
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Russia

"/ "SKANDAWA

j MAMONOWO

B N
TRAKISZKI

Lithuania

BREST

JAGODIN

MOSTISKA
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Belarus

Ukraine
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Inland and International transport of combined
transport loads between several locations in
Poland and Germany

Maximum reliability and punctuality
Permanent exchange of information
High flexibility with planning trains L

Dedicated offer with mixture of national and
multisystem locomotives, which guaranty o
competitive prices and high quality £

Optimization of cost made together with operator
Flexible tariff dependent on weight of single train
Cooperation in the whole Europe, also East - '

Fast trains basing on the high qualified loco-drivers
and Dispo

Access to GPS system of the locos

Dedicated coordinator ready to react in case of Aterie s

problems

20
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Our services:
Regular and international transports

Highest degree of punctuality
and reliability

High transport frequencies

Fast and uninterrupted flow
of information

Customers::

Rail W Operator
Member of OBB

bls cargo

PCC G vorkohr

Intermodal

a4 RM

Multi Modal
!&\5@‘ = Rail
\"" As gaLTIC RAIC '”./

- HUPAC -



on the move throughout Europe

Our services:
Seasonal and spot transport
Short response times

Non-standard and special
transportation

International network of partners

Fast and uninterrupted
flow of information

23

Customers::

RAIL

=

Dettmer Rail

P NYYLO
LA VTG
FORWARDIS

RAIL AND MORE

INTERFRACHT

# /) TankMatch Rail

Hamburg
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Industrial Railway

Operations
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Integrated Logistics

for ArcelorMittal Polska

Industry: Steel (long rails)
Transport volume: 65,000 tons

Requirements

Services

P o 2.8..

ArcelorMittal

Extraordinary cargo - Long

Rails (30, 60, 90, 120 m) & ¥ °
Specialized wagons S

Deliveries to railroad
construction works within %
the whole Europe

Short transport time

Transport from Poland to
Balkans, South Europe,
West Europe

123 wagons optimally
tailored to customer
requirements (system STS)

3 multisystem locos
Innovative load securing

Captrain Polska Sp. z 0.0. January 2020
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tracktec

from Track Tec facility in Zawadzkie to construction sites at various locations in Poland
Industry: Rail constructions
Transport volume: 120,000 tons of railway sleepers .... Tons of rail switches

« transport by a specially appointed route
with extreme caution due to the
oversized cargo

« shunting and operating service during
unloading

Requirements

AN
‘li.]}q"ﬂi"mu b

punctuality _
driving according to designated slots for track e Sy _ iy
closures ! e |

Extraordinary train — permit needed
gauge exceeded by cargo

axle load exceeded by accompanying vehicle
(railway crane)




for LG Chem
Industry: Vehicle industry

Transport volume: up to 24 full truck per day

Requirements

Transport of vehicle parts (batteries)
from LG Chem plant to the railway
terminal

transshipment terminal must be modern
with D class permit

High value of cargo and its sensitivity
for external factor - there have to be
covered storage place in the terminal
(batteries have to be stored under the
roof)

ecological factors are important —
transshipment terminal must be as
close as possible from LG plant to limit
the distance of trucks transport

deliveries to Braunschweig have to be
just on time

30

Services

Tailor-made transport solution, synchronized supply
chain:

— Product Loading —

— Road transportation (empty / full) —
— Unloading at the terminal —

— Short storage —

— Wagons shuntting —

— Loading onto wagons —

— Direct train dispatch to Braunschweig



CAPTRAIN

Captrain Polska sp. z.0.0.
ul. Powstancow Slgskich 2-4
53-333 Wroctaw
www.captrain.pl

Sales Department
Email: oferty@captrain.pl

Telephone: +48 600 851 000
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http://www.captrain.pl/
mailto:oferty@captrain.pl

